Company Overview:

GalaxE.Solutions®, Inc. (GalaxE), is an industry leader in designing and deploying
business processes and supporting systems that enable clients to transact and share
information across internal networks and the Internet, targeting business results,
competitiveness and efficiency. With state-of-the-art delivery centers in Detroit, MlI,
Somerset, NJ, Bangalore, India and Toronto, Canada, GalaxE leverages its expertise in
professional technology, staffing and managed services to deliver quality solutions for the
most demanding business and user requirements.

Galaxy Systems, Inc. is a national IT professional services firm, established in 1990, that
offers a full suite of services to Fortune 1000 companies. Galaxy is headquartered in
Somerset, NJ with regional offices in New York City, Bangalore, India, Michigan, and
Canada. Galaxy's reputation for rapid delivery of quality technical expertise and IT solutions
has earned it preferred vendor status with high profile clients in the financial,
pharmaceutical, retail, and communications sectors, as well as many emerging technology
companies.

Job Title BPM Practice Director
Location United States — Somerset — New Jersey
Position Type Full-time

Job Description The Senior Executive will champion our success of BPM
implementation, enhancing our skills at integrating BPM applications
with external systems and applications. It is this comprehensive
approach to the use and integration of Pega rules systems that
distinguishes GalaxE.Solutions* and allows our customers to gain a
competitive advantage.

The Senior Executive will lead the Center of Excellence (CoE) initiative
to support all lines of business in planning and implementing BPM
initiatives. As the primary thought leader with Business Process
Management in the Healthcare market, you will establish and actively
drive BPM (Pega) and solutions strategy in the global Healthcare
industry, including the payer, provider, and Government segments.

Qualifications Required:
BPM Pega Management Business Process Management Center of
Excellence

Responsibilities Responsibilities include:

e Creating and maintaining architectural standards

e Superior knowledge of Pega Systems capabilities with key
Healthcare industry needs

e Be the *Client Advisor* with senior executives at the client
providing BPM solutions and capabilities

e Domain expertise in the industry with knowledge of strategic
consulting experience / Large Systems Integration experience

e Centralizing and formalizing the housing and reuse of business-
configurable assets

e Promoting standard methodologies, tools and education



e Architecture and Design expertise

e Operational walkthrough and end-to-end review, including
identification of process improvements and ROI

¢ Impact analysis review, identifying execution gaps and automated
solutions, plus IT and business sizing
Project initiation training, including both BPM and Pega training
Application profile, high level use case requirements and reusable
asset review

e Project setup and design review, including identifying assets
leveraged from other projects, functionality specifications and a
design compliance review

e Environment build-out, including generating a base framework

e Scrum sessions, which equips the project team to complete use
cases on their own

e Direct capture of objectives to elaborate use cases, design
specifications and traceability matrix; this is specifically assisted
by the Pega application

¢ ldentification of reusable assets, then harvesting those assets and
making them available for reuse by other projects
The CoE is primarily used early phases, but by the time that they
get halfway through the project, the project team is running on
their own and the CoE is just checking in occasionally to make
sure that things are proceeding as planned, and to help resolve
any issues. They had to make some organizational changes to
ensure that the CoE is engaged at the right time and that siloed
solutions are avoided.

Benefits provided by the CoE:
e Common class structure for reusability
e Library of reusable assets with tools to track usage
e Standardized engagement model, including a *Perfect Start*
training and certification stage
¢ Improved release planning process Allowing for faster changes
to improve business agility

Contact Respond with formatted resume, location, and work authorization
status for immediate consideration. mbrossard@galaxysi.com

Galaxy is an Equal Opportunity Employer (EOE).

http://www.galaxysi.com/ & http://www.galaxesolutions.com/
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